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Town of Camden 
Minutes of the Select Board Meeting 

June 5, 2018 
 
 

PRESENT:  Chairperson John French, Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, 
Town Manager Audra Caler-Bell, Town Attorney, William Kelly.  Also present were members of the 
press and public  
 
ABSENT:  None 
 
Call to Order 

The Meeting was called to order at 6:30 pm.   
 

1.   Public Input on non-agenda items:   
 John Claussen and Dennis McGuirk, members of the Library Board of Trustees were present to 

discuss repair and operation of the HVAC control system for the Camden Public Library.  A 
discussion on the estimated repair quote to replace the existing control panel was held.  Nicki 
Maounis, Executive Director of the library wrote to the Select Board that unforeseen 
malfunctions were possible which could place the building at risk mold growth.  The Trustees 
are asking for assistance from the Town for the replacement costs of the control system 
estimated cost $38,000 for parts and labor. The situation is now more urgent than originally 
anticipated during a recent presentation of upcoming capital repair costs for the library.  French 
stated that the only option for funding was to present the repairs to the Town Residents as a 
floor vote at the upcoming Town Meeting on June 13, 2018.   

 Caler-Bell cautioned that the funds would need to be allocated from a budget line that has 
already been allocated to other needs if approved.   A discussion on other possible funding 
options was held and a more in-depth description of the repair quote was provided by Claussen.  
Falciani asked that a copy of the proposal be forwarded to the Select Board and Town Manager.  
McKellar asked if other funding sources or a private fund raising campaign would be possible.  
Claussen felt it would be best left to the voters at Town Meeting as there are other campaigns 
planned for future funding of the Library.  Claussen will make arrangements with Caler-Bell to 
provide more information and discuss the pending floor vote procedures.     

  
2.  Approval of Select Board Minutes dated May 15, 2018:  

Chairman French entertained a motion.  Marc Ratner motioned to approve the minutes of 
May 15th with spelling changes noted by Ratner.  McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 
  

3.  Presentation by Superintendent Maria Libby – State of the Schools Report 
Maria Libby, Superintendent of Schools, opened her talk by thanking John French for his years of 
great service to the Board and for his work with the schools for many years.  Libby outlined her 
discussion to include three areas of business:  1) The original budget presentation, 2) An update 
to the CRMS construction project, and 3) Discussion on the recent Camden Select Board Letter 
sent to the local press for publication. 
 
Budget Presentation:  Libby reviewed a PowerPoint presentation on the State of Education for 
both the SAD and the CSD school systems which included information on programming, budget 
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figures and the impact on the local tax payer.   Libby was encouraging that from a programming 
and financial standpoint the schools are performing very well.  Comparisons for the two  
Districts included information recorded over a 10 year period which concluded that the SAD 
School District will need a 17.09 % increase to the taxpayers while the CSD School District will 
increase only 1.03%.  Libby added the overall increase for a 10 year average for the CSD was 
2.41% while the SAD 28 School increase was determined to be 1.74%.    Discussion on changes to 
State subsidies, the Mid Coast School of Technology and the levels of tuition payments expected 
for each school was held.  Libby provided an overview of programming for arts, sports, 
band/chorus & drama productions and educational travel opportunities.  A rundown on the 
focus of instructional programs being designed on a student centered learning basis was 
provided.  In addition, she included information on approaches the two schools take toward State 
testing and other various assessment data used to track academic progress.   
 
CRMS Project Update:  Libby provided history of the construction project regarding the work 
done by staff and committees to move the project forward to date.  Following receipt of the bid 
information, this placed the building costs for a new CRMS over the estimated budget by 
approximately 6 million dollars after the bids were received.  The School Board determined that 
the financing would need to be reviewed to decide the best path forward for financing the 
shortfall in the estimated costs to build the school.  Libby reviewed several areas that estimated 
funding could be gained including:  
 

• Value Engineering designed to cut costs up to 2.8 million dollars 
• Accept a bond premium (or an Additional Bond)   up to 3 million dollars 
• Deferring the first year principal payment and using it for construction 1.3 million dollars 
• Allotting the funds received from insurance for the gym floor $60, 500 
• Using funds from the unassigned fund balance for the CRMS  $100,000 
• Using additional Capitol Reserve Fund  money $400,000 
• Use of Interest income of $45,000 

 
A discussion on the use of additional Bonds was held and Libby informed the Select Board that 
the School did not need to request permission for such action, but that in an effort to be 
transparent, they are fully disclosing the figures and ability to use this form of financing to voters  
as an option.  A final conversation was held to review the time line of the project and the 
importance of moving it forward as the availability of construction companies and 
subcontractors, as well as, favorable finance rates are not projected to improve in the future.   
 
Published Camden Select Board Letter  
Libby took time to review the recent letter published in local media by the Camden Select Board 
covering the topic of the new Middle School building project.   Libby walked through several 
points that she felt had been incorrectly listed.  Libby discussed the ineligibility of the school for 
State funding, and restated the options for consideration to make up the needed funds to move 
the project forward.  Libby provided additional background information for each source being 
considered for additional funding to cover the overage of the bid.  Carol Gartley, spoke about the 
oversight being taken by the School Board and Building Committee with the taxpayer in mind.  A 
discussion on the Warrant was held and how it will operate outside the regular approval process 
of the school budget.  Libby discussed the extreme lengths those involved with the building 
project have gone to in order to provide clear communication to the public.  Ratner agreed that 
an extraordinary job has been done to include the public in the process and reminded those 
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listening that the number one consideration is the education of the children, which is the driving 
force behind the project.   
Will Gartley spoke to the audience about the timeliness of the actions under consideration if the 
bid from Ledgewood is to be confirmed. Additionally, Gartley spoke about the trickle down that 
occurs as subcontractors are taken up with the building season or if pricing changes due to 
extended construction schedules.  Falciani spoke to the importance of keeping the project 
moving and not stagnating but that costs will predictably increase as the project moves forward 
which is indicative to any project of this size.  Falciani also spoke to starting to even the pending 
tax burden for citizens; cautioning the School Board to be critical on the project and to keep the 
tax payer in mind. Libby conceded that this is a new way of looking at finalizing financing for the 
project, but also stated that two schools have been built in the last 50 years but this is the first 
time these bid  issues and low number responses has occurred.  Reminding all that the increase 
in demand for large construction companies for infrastructure and school construction projects 
in the State will continue.        
A suggestion was made that Caler-Bell work to place Libby’s presentation on the local TV channel 
on a loop so that people can be directed to the program for succinct information on the needed 
votes and changes.   
 
Note:  The Select Board took a moment at this point in the meeting to thank John French for his 
21 consecutive years of Service to the Town as a Select Board Member.  Falciani presented 
French with a gift and reminded those in the audience that there would be an opportunity to see 
French again at Town Meeting on June 13th.  McKellar reminded the audience that the Annual 
Town Report was available and to take a copy.   
 

The meeting was suspended for a 5 minute break at 8:20 PM. 
The Select Board reconvened at 8:28 pm and continued with the Agenda.  

 
French entertained a motion to alter the agenda as written in the online packet for the Select 
Board Members.  Marc Ratner motioned to disregard Item 4 of the online agenda.  Lookner 
seconded.  No further discussion.  Motion passed 3-0-2 (Falciani & McKellar were absent 
from the vote) 

 
4.    Consideration of Bid Awards: 

Caler-Bell reviewed the 3 bids received for Sand and Salt (delivery only).  Hartland was the low 
bidder at $11.00/ton and Caler-Bell recommended it be accepted.   

 
a. Sand & Salt Bids 

Marc Ratner motioned to accept the Sand & Salt Bid from Hartland at $11.00/ton 
 delivered.  Lookner seconded.  No further discussion.  Motion passed 4-0-1.   (McKellar) 
 
b. RFP’s for VOiP Telephone System   
 Caler-Bell reviewed the information received for the bidding on a new phone system for the 

Town Office.  This will be a voice over internet voicemail system.  French confirmed with 
Caler-Bell the system would be capable of operating throughout the Town Office Building.  

 Caler-Bell recommended the bid for Harbor Digital be accepted as the equipment was 
significantly reduced compared to other bids.  Caler-Bell was confident the equipment would 
fit the needs of the office and the combined monthly costs were reasonable for the three year 
contract at   $584.76/month and the start up costs were also less than other bidders while 
meeting the requirements for the desired system.  A discussion on options from the bids was 
held. 
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 French entertained a motion Jenna Lookner motioned to approve contracting with 
Harbor Digital to replace the phone system.  McKellar seconded.  No further discussion.  
Motion passed 5-0-0. 
 

5.   Confirmation of Camden Public Library Trustee of Camden: 
The Select Board received a letter from Nikki Maounis, Executive Director requesting that Marti 
Wolfe be confirmed as a Camden Public Library Trustee.    
French entertained a motion.    Jenna Lookner motioned to appoint Marti Wolfe as a Trustee 
of the Library.  Ratner seconded.  No further discussion.  Motion passed 5-0-0. 

 
6. Request by Camden Harbormaster for the Camden Harbor Kick Off celebration on 

Saturday June 16th from 6 pm to 10 pm: 
 Steve Pixley, Harbormaster was present to provide a brief history of the annual celebration held 

at the edge of the harbor to welcome the beginning of the summer season.  It will include a pot 
luck, music and is open to the public.  Pixley requested the use of four parking spaces on the 
landing for the event.   
Chairman French entertained a motion.  Marc Ratner motioned to authorize the request 
from the Camden Harbormaster for the Kick Off event on June 16th from 6 to 10 pm.    
Falciani seconded.   No discussion.  Motion passed 5-0-0. 

 
7.  Approval of Agreements with Charles Pearson and Sidecountry Sports – Snow Bowl Rental 

Fleet Maintenance and Four Season Retail Concession: 
  Beth Ward, Director of the Camden Snow Bowl was present to answer questions about the 

drafted contract between Charles Pearson and Sidecountry Sports for fiscal year 2019.  Ratner 
asked what additional benefits are extended to the vendors.  Ward explained they are the same 
benefits that employees and volunteers currently receive, such as lunch discounts if they are in 
uniform, which have been in place for many years.  

  Alison McKellar motioned to accept the agreements.  Falciani seconded.  No discussion.  
Motion passed 5-0-0. 

 
8.  Discussion on Short Term Lease Agreement for Knox Mill Parking Lot and 4 Knowlton 

Street: 
Caler-Bell explained the lease for use of the parking lot had been refined and requested 
authority to sign the agreement if the Board is satisfied with the month to month condition to be 
use by residents and business for a long term lease purchase in the amount of $5,000 per month.  
Matt Orne was present to answer questions and a brief discussion on the exact location of the 
parking spaces was held.  Caler-Bell referenced the complex Ordinance that is currently in place 
that will be updated and go to vote in November to better describe the location, use and 
availability of the leased parking spaces.   
Chairman French entertained a motion.  Marc Ratner motioned authorize the Town 
Manager to do a short term lease for parking use within the Knox Mill Parking Lot.     
McKellar seconded. A brief discussion on the approved budget was held.   No discussion.  
Motion passed 5-0-0. 

 
9.   Amendment to Agreement with Northeast Ambulance Services: 

Ratner opened discussion on the changes to the Ambulance Service Contract explaining that 
Northeast Ambulance Service was asking   that the response time be altered from 8 minutes to 9 
minutes.  Caler-Bell explained further that the 97% ALS calls which require a Paramedic were 
under consideration because the first truck to respond must meet those criteria.  French felt that 
the data supported that 90% of the time this was met.  NorthEast is requesting the penalty 
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charge be changed in the addendum.  Caler-Bell stated the Committee must meet to review this 
request prior to the Select Board making any changes 
Chairman French entertained a motion.  Marc Ratner motioned to approve two changes 
amending the Agreement with North East Ambulance Service including a date change from 
June 29th to July 1st for the contract initiation date and that the agreement be amended to 
increase response time from 8 minutes to 9 minutes.   Falciani seconded.  No discussion.  
Motion passed 5-0-0. 

 
10.  Consideration of new application for a victualer license for Caleb LaChance, d/b/a The 

Jack at 41 Mechanic Street: 
 Falciani questioned the exact address of the business noting that the State of ME Health 

Inspection Report listed the address at 43 Mechanic Street.  It was decided that while 
technically 43 Mechanic Street, the address on the Application of 41 Mechanic Street is also 
acceptable.    Caleb LaChance was present to describe the new restaurant he is putting into the 
space.  LaChance explained there would be elevated food available at the Bar, a restaurant 
section and four indoor Bache Ball courts for use by patrons.  The Jack is a term used for the 
white ball in the game of Bache Ball.   

  Chairman French entertained a motion.  Bob Falciani motioned to approve the victualer 
license for The Jack at 43 Mechanic Street.  Ratner seconded.  No discussion.  Motion passed 
5-0-0. 

 
11.  Licenses (Public Hearings) 

Chairman French read the rules of conduct for a Public Hearing on the following agenda items: 
 
a. Application of Weiss Hospitality, Inc., d/b/a  Hawthorn Inn at 9 High Street for a renewal 
 Class V Bed & Breakfast Liquor License: 
 
b. Application of Caleb LaChance d/b/a The Jack at 41 Mechanic Stree3t for a new Class XI 
 Restaurant & Lounge Liquor License. 
  

Chairman French opened the meeting to public comments for or against the proposed license 
applications.  Seeing no hands, French closed the public portion of the hearing and opened the 
floor to comments or questions from the Board.   
McKellar remarked to the audience that the Hawthorne Inn has a great recycling program.    
Seeing no further hands, French entertained a motion.  
Marc Ratner motioned to approve both the renewal of the Class V Bed & Breakfast Liquor 
License at 9 High Street and approve the Class XI Restaurant and Lounge Liquor License for 
43 Mechanic Street.  .  Lookner seconded.  No discussion.  Motion passed 5-0-0. 
 

12.  Consideration regarding new policy for collecting small amounts of uncollected property 
 taxes: 

Caler-Bell presented a request from the Finance Office to set a policy to handle the cost of 
collecting small amounts of uncollected tax figures that are created for a variety of reasons.     
general consensus of the Board was that figures under $10.00 would not be pursued. 
Bob Falciani motioned to approve the proposed policy for collecting small uncollected 
property tax for figures $10.00 or less.   Ratner seconded.  No discussion.  Motion passed 
5-0-0. 
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13.  Select Board Member Report: 
 McKellar opened a conversation about long-term Selectman John French’s final meeting after 
more than two decades.  McKellar highlighted French’s ability to consistently have patience on a 
variety of topics and the importance he places on receiving input from the public.   McKellar will 
miss his energy; long-term memory and depth of experience most of all.   
Falciani commented that, while he was new to the Board, he learned much from French in a short 
time about respect and leadership and was impressed with his commitment to the Town with 21 
years of consecutive service.   
Ratner commented on the level of caring that French provided for the Town of Camden and its 
citizens.  His treasure trove of history will be missed at meetings.   
Lookner spoke of the long-term relationship French had with her Father Leonard who also 
served the Town for many years.  Lookner reminisced how French inspired in her the ability to 
connect with people within the community and commented on the incredible history French has 
the ability to share which would be greatly missed.   
French thanked his fellow Select Board members for their kind words and asked that the Board 
of Selectman continue to help anyone if they are able.  The Town has been good to him and over 
the years he had wanted to give back and found being a Selectman allowed him to do that.  
French imparted he felt the Town was in good hands and will miss the meetings after the Town 
Meeting, which is still to come on June 13th!   
Town Manager Caler-Bell thanked French for assisting in hiring her and providing a partnership 
during her first year that has provided a lot of support.  French thanked Caler-Bell for her kind 
words.  French also took a moment to thank Nora McGrath for her commitment during the past 
15 years, as she also attended the Select Board meetings keeping minutes and operating 
recording equipment during that time.   
     

14.  Town Manager Report: 
Caler-Bell has posted her Town Manager’s report on the website where more details can be 
found.    

 
Note:  The Board agreed by unanimous consensus that they would not hold an Executive Session to 
discuss Legal strategies under 1 MRSA 6E.   
 
ADJOURN 
There being no further public decisions before the Select Board Chair French entertained a 
motion to adjourn.   A motion was made by Bob Falciani to adjourn and duly seconded by 
McKellar to adjourn the meeting at 9:19 pm.  No Discussion. Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
 
Beth Kwiatkowski 
Recording Secretary 


